
 

Re: bpf General Meeting & Summer Garden Party,  
20th July 2019 

 
 
 
Dear Colleague, 
 
You are cordially invited to attend a General Meeting of the British Psychotherapy Foundation to be 
held at 3 pm on Saturday 20th July 2019 at 37 Mapesbury Road, London NW2 4HJ.  
Members may vote in person at the Meeting and all members are encouraged to attend, if they can.  
Members who are unable to attend are invited to appoint a proxy to vote for them (a proxy form is 
enclosed). 

Following the GM we will be holding an informal garden party at 37 Mapesbury Road and we would 
be delighted if you could attend this too. 

An Agenda Note for the GM is enclosed. Following a general update on the latest developments and 
plans of the bpf by myself and our interim CEO, Mike Owen, the main business of the Meeting will be 
to consider an updating of the bpf’s Articles of Association, which have not been reviewed since 
2014.     

There are no substantial changes intended and the overwhelming majority of clauses in the Articles 
will stay exactly as they are. The changes that are being proposed mostly centre on enhancing the 
representativeness and working of the bpf Board, defining more clearly the connections with the 
associations that make up the bpf, and allowing wider development of bpf’s membership. The overall 
aim is simply to make our Articles rather more ‘fit-for-purpose’ and more up-to-date as a suitable 
basis for the future. Changes have been developed and drafted with the advice and assistance of 
bpf’s lawyers, Russell-Cooke.   

There will be two Special Resolutions which the bpf’s Trustees have prepared and are asking you to 
approve. I would like to explain below more about what they cover. 

Special Resolution 1: 

That the current Articles of Association of the British Psychotherapy Foundation (dated 13 December 
2014) be deleted and replaced by the Articles of Association set out in the document marked ‘A’. 

Document ‘A’ is enclosed. For clauses affected proposed new text is underlined, whilst any modified 
or deleted text is crossed out. You can also see the document in the members’ area of the bpf 
website http://www.britishpsychotherapyfoundation.org.uk/members-area under ‘documents’.  

The main changes included in this document are as follows: 

i) For the first time the Articles will specifically recognise how the bpf includes a range of 
constituent associations. These are collectively referred to as ‘Designated Member 
Associations’ (allowing flexibility in case associations change their names or 
new/different associations are set up in future).   See Article 1.3. 

ii) The bpf Board will have a more diverse and inclusive make-up: a Chair elected normally 
by the whole bpf membership; a Vice Chair; the Chair of each Designated Member 
Association; a number of persons elected by the whole bpf membership (removing the 
stipulation that one person must live outside Greater London); up to three external ‘lay’ 
persons appointed by the Board to widen the field of skills/experience/perspectives held 
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by elected bpf members; and possibly up to two appointed ‘co-optees’. All Trustees will 
have the same voting rights. The overall maximum size of the Board will be 13 (plus any 
co-optees). The term for each Trustee will be, as now, three years (except for co-optees 
– see next section below).   See Article 35. 

 
iii) The Board may appoint a number of co-optees for a year at a time (as currently) – for 

example, to lead or assist with specific ad-hoc projects – but their number will be limited 
to two (reduced from four) and the maximum number of times an individual can be co-
opted will be four (reduced from nine times).   See Article 39.2 

 
iv) The Board Chair will in future normally be elected by the bpf membership at large, 

rather than be appointed from amongst other members of the Board (current 
arrangement).  However, in exceptional circumstances, the Board may appoint a person 
who is not a Trustee as the Chair if no member (approved by the Board) has stood for 
election, or no other Trustee is willing to take on the role, and a suitably skilled person is 
needed to ensure the Chair position is filled. The term for the Chair is 3 years, with the 
possibility of a further 3 years (as now).   See Article 43.1. 

 
v) There will be a designated role on the Board of Vice Chair, who will be appointed by the 

Board from amongst the other Trustees. The appointment will be for a period of 3 years, 
with the possibility of re-appointment for another 3 years.    See Article 43.2 

 
vi) The Board will have more flexible opportunity to develop and define different classes of 

membership, with the general/vague reference in the current Articles to classes of 
“associate membership” being dropped. There is also more clarity that consideration of 
membership applications can be delegated to Designated Membership Associations or 
particular committees, but that the Board is the final arbiter on any membership 
decision.   See Articles 14.3  and 15.4 

 
vii) The quorum for general meetings will be five per cent of the total number of voting 

members, or 40 (changed from 50) persons, whichever is the greater. The reduction in 
number is so that, in a relatively small organisation like bpf, there is less risk of the 
threshold not being reached and so causing a difficulty in making decisions.   See 
Article 23.1    

Other relatively minor changes - based again on recommendations from bpf’s lawyers – include: a 
new power to enable the Board to decline a donation where acceptance is not in the best interests of 
the Charity (Article 4.1.27); clearer/more flexible ability of the Board to delegate administration of its 
powers to particular trustees, committees or task groups  (Article 48); updating of clauses regarding 
cessation of trusteeship to accord with the latest company and charity law (Articles 40.1.2 and 
40.1.3); deleting a couple of redundant clauses (e.g. the power for bpf to pay the expenses and 
costs of establishing bpf - Article 4.1.25); and certain tidying up and numbering changes arising. 

Special Resolution 2: 

That, conditional on Special Resolution 1 being passed, the revised Articles of Association be 
amended to incorporate the addition of a Schedule with the wording set out in the document marked 
‘B’.  

Document B is enclosed and may also be found in the members’ area of the bpf website 
http://www.britishpsychotherapyfoundation.org.uk/members-area.  
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The Board would like to incorporate a Schedule (appendix) to the Articles to ensure there are some 
basic guidelines for good governance expected of bpf’s Designated Member Associations and to help 
ensure that there is a reasonable degree of overall co-ordination and consistency across bpf as a 
whole. 

A set of eight, short provisions are contained in the Schedule. These include: that an association will 
be led by an Executive Committee; that the association will have an elected Chair; the term of the 
association’s Chair will be up to three years; any training activities run by the association should work 
within the overall education policies of the Charity; the association must hold at least an annual 
meeting of its members; the association must provide a written, annual report to the bpf Board;  the 
association must adhere to all bpf governance policies; and the association may set and manage its 
own budget but all funds remain under the ultimate control of the bpf. 

There is no wish to remove or thwart the current freedom and semi-independence of the bpf 
Associations but the Board does believe there is a need for the bpf Articles to define at least some 
basic arrangements for the good governance of its Associations. The current Chairs of all the 
Associations have been fully involved in developing the Schedule proposed and all are happy to 
endorse it. 

In conclusion, as bpf Chair, I would like to say that the Board genuinely believes that the proposed 
changes to the Articles of Association are in the best interests of bpf and I would encourage you to 
vote in favour of the two Resolutions referred to above.   

I hope very much you will be able to join us at the Meeting on the 20th July, but if you can’t, may I 
please urge you to use your proxy vote and return the enclosed proxy form to us before 3 pm 
on Wednesday 17th July 2019. 

If you are planning to attend in person, it would be very helpful if you could ‘pre-register’ by visiting 
the events page on our website: 

https://www.britishpsychotherapyfoundation.org.uk/civicrm/event/info?id=265&reset=1   
This will help us prepare for the meeting. 

I look forward to seeing you at  both the General Meeting and the party. 

All good wishes 

 
 
 
 
     Julian Lousada 
     Chair of bpf Board of Trustees  
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