Board

Strategic direction and overall governance responsibility
Chair (one of the elected or co-opted)
Vice Chair (one of the elected)
4 internal (elected) trustees
3-4 external (co-opted) trustees, one with financial experience.

There could be a sub-committee of the Board for"Audit and Risk" which would also have financial oversight.

Operations Committee/

Management Group

Comprising the CEO, Chair or nominated representative of each of the committees
below. In addition there would be a trainee representative. This would be chaired
by the Vice Chair. Need to ensure that the OC does not usurp the roles of theCEO

and staff. Ethics Committee
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